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MEMORANDUM & OR: Deputy Director of Security (PTOS)
SUBJECT :  Reguest for Unfunded Requirements

LEFERENCE . Memo to Deputy Directors and Staff
Chiefs from DfSec dtd 27 Mar 1967;
Sarne Subject

. PBased upon our current level of allocativus and cbligationa
for sunnlies and equipment av furnishicd 1o us by the Administration
and Trainiog Stalf on this date, it is folt that only one e ~ the badye
machine prototyne - needs to be included in an ocifice lisy of unfunded
reguiremenis,

2.  Cur oroposed badge machine program iz designed to achieve
more positive personnel conirols while ai the same e cnabling us to
determminge the posaibility of reducing guard program cosis at interaal
barrievrs. efermant of this program will not only preveant accomplish-
ment of hese goals, but will also posipone our achievenient of a sub-
atantive return from our preésent invesiment which, to dae, arcounts to
$126, 000, Itis fels the expenditure of $64, 860. for tke nurchase during
the curreni year of a prulotype machine for initial sxperieniatior ia
mandatory if the program i3 to proceed cu & thnely basis and contracior
iaitiative mwalntained.
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